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l. DEVELOPMENT CHALLENGE

The government and intermational community are eager to shift from a post-earthquake
humanitarian approach to more longer-term development programmes that can achieve its vision of
Haiti as an emerging country by 2030, Moreover, while the 2015 elections were inconclusive, the
interim government and relevant state institutions are cager to engage with the internaticnal
community and the UN system to see how the latter can best support the Government of Haiti
achieve its goals,

In this context, support from the United Nations system to police, justice corrections and human
rights remains at the forefront for the achievement of sustainable development, peace and security
in the country. While important progress has been made, key priority needs remain unmet.

The State of the Rule of Law in Haiti

Police

'The Haitian National Police (HNP) is comprised of 12,267 police officers, of which 10,984 are
active and 1,283 are listed as inactive (October 2013). Approximately 8.5% of officers are female.
The HNP plans to increase its numbers to 15,000 officers and to establish a larger presence in the
ten departments outside of the metropolitan area of Port-Au-Prince.

However, the HNP's operational effectiveness continues to suffer from a low police-to-population
ratio of 1.15 officers per 1,000. inhabitants (compared to the standard ratio of being 2.22). Sexual
and gender-based violence remain widespread, with reports of increasing numbers of rape of
women and girls in IDP camps, viclence perpetrated by armed gangs, and domestic violence.!
Efforts are required to build upon recent achievements — for example, improvements in vetting
and certification, accountability for police misconduct, community policing, sexual-gender based
violence investigations, mid and senior-level management training, strategic planning, human
resources and budget management, and in the overall professionalization of HNP officers.

Extensive capacity development has been taking place through the development and
implementation of the HNP Development Plan 2012 — 2016. This is to be replaced by the HNP
Strategic Plan 2017-2021 which is currently under development with help from MINUSTAH’s
UNPOL. Since 2002 a specialized unit of the PNH, the ‘Brigade for the Protection of Minors
(BPM)’ under the ‘Direction Centrale de la Police Judiciaire’ has tried to prevent juvenile
delinquency, protect minors in conflict with the law, and combat crimes against children including
all forms of child abuse within the family environment. BPM currently covers 10 cellules
departementales, 4 border antennas, two regional antennas and two national focal points. Its units
however, need to be strengthened in order to better support police and social services in the most
remote areas that in turn, will reduce criminality in those areas.

The HNP's coordination of external stakeholders through the Comité de suivi et de mise-en oeuvre
(COMOS), continues to play an important role in the coordination of the bilateral and international
aid received by the HNP and will be be even more critical in the development of the police and
public safety sirategic plan for 2017 beyond.

1 CEDAW/C/HTI/Q/8-9, 30 July 2015




Justice

Judicial independence is limited by existing legislation to the extent that judges are appointed for
renewable terms that do not provide a guaranteed tenure. Critical draft legislation needs to be
finalized and submitted to Parliament for adoption. This includes the Criminal Code, the Criminal
Procedural Code, legislation that would enable access to justice through legal aid, and legistation to
combat SGBV. Judicial performance is also generally considered to be very poor: as of October
2015 more than 73% of detainees were held in pre-trial detention. There are serious problems
related to corruption, the poor quality of legal representation, and limited resources to tackle
language barriers and ensure redress or reparations following a miscarriage of justice. According to
a 2013 Gallup survey, only 19% of Haitians surveyed expressed confidence in their justice system.

As noted in a study conducted by the United Nations?, overall judges and prosecutors lack essential
resources, including: facilities, particularly for the courts of peace; infrastructure to store files and
evidence; data entry and management tools, such as computers and printers; law books and other
reference materials; and an effective mechanism for delivering court orders to all parties. These
issues are particularly acute in rural and remote areas, which receive relatively little attention from
both the government and international donors. The lack of resources also impedes the ability of
courts to provide security to judges. The same study also noted that, while delays in salaries of
judges, prosecutors and defense counsels are not uncommeon, most other aspects of Haitian courts
and public prosecution offices are severely challenged by an overal] lack of administrative and
management capacity.

Haitian legislation plans for specialized juvenile courts (Tribunaux pour Enfants) placed within the
Jurisdiction of each Appeals Court (i.e. Port-au-Prince, Cap Haitien, Cayes, Gonaives and Hinche).
Furthermore, the Conseil Superieure du Pouvoir Judiciaire is supposed to appoint judges to these
courts. Every Court of First Instance (TPI) in Haiti should also have a delegated judge for juvenile
Justice matters. As of December 2015, however, only 2 such Tribunaux pour Enfants exist (in Port-
au-Prince and in Cap Haitien) and only 5 out of 13 TPIs having a judge assigned to juvenile justice.

Women'’s representation in the justice sector is low (less than 5% of judges are women). Gaps in
the legal framework and the persistence of structural and social barriers that discriminate against
victims of SGBV remain. For instance, sexual harassment and marital rape have yet fo be
criminalized.

With regard 1o justice reform, four main obstacles block meaningful progtress: the lack of political
will for genuine reform among leaders; corruption and the lack of effective accountability
mechanisms; the lack of continuity and the high tumover of personnel. in positions of leadership;
and the lack of substantive qualifications of key national counterparts. This is further exacerbated
by the challenging social and economic situation of the couniry, including structural barriers to the
promotion of gender equality and protection of women'’s rights.

Corrections

As of October 2015, an estimated 11,000 individuals were detained in 17 prisons and four
permanent detention facilities in police precincts. The overall detention capacity in the country is
estimated at 4,000 places and individuals tend to be incarcerated in police detention cells which are

2 Report on implementation of the United Nations Rule of Law Indicators in Haiti (September — Oclober 2011}, as
issued in February 2013, p. 32-33. This report also raised some serious concerns with regard to the quality of court
records. Data collected by the UN mission field monitors from 24 courts int 4 regions during this period revealed that
out of a sample of 427 court files/cases, only 47% contain information on the date the case was transferred to the courd,
the charge(s), and the dale of next hearing or other actions. Problems with record keeping are likely contributing to the
significant delays in deciding cases noted etsewhere in this report. A review of files in 10 prosecutors™ offices revealed
a similar problem: out of 199 criminal cases reviewed, only 91 (46%) files contained information on the dale the case
was received, the action taken on cach case by the prosecutor (dismissal, irial or referral to the investigating judge), and
the charge (offense).




not designed for that purpose. This results in severe overcrowding and overpopulation with an
average of 0.58 square meters per detainee. Four new prisons are currently under construction
which add an additional 1,050 holding spaces but space remains at a premium,

The Directorate of Prison Administration is part of the HNP. This poses several challenges,
including that DAP officers are not directly trained as such but receive general police training and
only a limited number of officers are assigned to correction services. An eventual organizational
reform could place the DAP directly under the Ministry of Justice and Public Safety. A Strategic
Development Plan for the Directorate of the Penitentiary Administration {DAP) has been developed
and is waiting to be adopted by the Director General of the HNP. The DAP will become a Central
Directorate within the HNP, providing it with financial and administrative autonomy, essential
when managing the recruitment of its personnel and when providing infrastructure, water, and food
within the penitentiary system,

The high rates of pre-trial detention of children is particularly noteworthy. Of the 270 children
currently incarcerated, 79% have not been tried. The Institute for Social Well-Being and Research
(IBESR) is responsible for the protection of children, including accompaniment, rehabilitation and
reinsertion of children in conflict with the law. Currently, however, the HNP does not have
sufficient personnel to accompany IBESR in support of its protection mandate, nor does IBESR
have sufficient capacity. Children continue to be incarcerated alongside adults in conditions which
remain precarious. Alternatives to detention are inexistent and interventions addressing the specific
needs of children in the judicial system as well as conditions and detention and rehabilitation
remain scarce. Social reinsertion and rehabilitation of juvenile offenders remains a challenge
especially given the context of poverty and limited social and educational opportunities which is
one of the drivers of juvenile delinquency. In this contexi, prevention remains a field largely
unexplored. Data on juvenile offenders is collected by police and judicial actors and would need to
be better integrated within social data in order to ‘bolster the reform of child protection response
services and needs.

The Role of Civil Society

Overall, there is a large and dynamic civil society presence in Haiti — however, civil society
remains fractured and needs to be further empowered to effectively engage in a national dialogue
around the issues of impunity, corruption, lack of accountability, SGBV, and human rights
violations. This also includes bar associations in their support of legal aid work, as well as human
rights organizations in their work to hold institutions accountable and to function as effective
oversight mechanisms. Finally, civil society should also play a key role in ensuring joint
community mobilization and engagement with the HNP towards fostering social cohesion around
priority security concerns and strengthening local participation in opposition to localized conflict.

Role of the International Community

In Haiti the international community, including the United Nations, is deeply involved in the
support of police, justice, corrections and related rule of law and governance issues. This manifests
itself in the form of numerous bilateral and implementing contractors providing support in narrow
projectized areas in similar domains requiring very close and systematized ccordination. The
absence of a nationally-led sector plan means that transparency in aid management for the sector is
less than optimal. In addition, it means that there is no long-term vision for the sector against which
the international community can align. This results in programmes which deliver short-term results
and an absence of a common understanding of national budget investments in the sector, Assistance
providers often find themselves developing parailel projects to address similar problems while
dealing with the same national interfocutors,




To combat the above, the United Nations has brought international actors together for monthly
technical exchanges to avoid duplication and enhance coordination.

UNDP AND UN SUPPORT IN HAITE — BUILDING ON ACHIEVEMENTS

Police

In terms of safety and security, significant progress has been made in Haiti since the advent of
MINUSTAH in 2004 wherein the substantive decrease in crimes against persons and property can
be attributed to the increase in effectiveness of the Haitian National Police. In a public survey
conducted by the United Nations in 2011, 64.2% of respondents believed that the police was
generally effective at controlling crime in their area. According to a UNODC study, Haiti had a
homicide rate of 10.2 per 100,000 inhabitants in 2012. This compares tavorably to other countries
in the region’.

Justice

With regards to the justice system, important achievements have been realized with bith UNDP and
MINUSTAH’s support, among which, the adoption of the anti-corruption law; the development of
a new draft penal code and a new draft criminal procedure code; the re-opening of the Magistrate
School; the production and dissemination of 117 standardized police and criminal judicial forms fo
harmonize ‘the practice among law enforcement and judicial authorities; the elaboration and
adoption of internal rules and regulations by the Superior Judicial Council allowing the institution
to function properly; the development of a vetting process of judges and prosecutors; the creation
of a Judicial Inspectorate io review the efficiency of individuals courts; and the establishment of an
evaluation process of judges.

To address the pervasive issue of prolonged pre-trial detention, the Ministry of Justice and Public
Security (MISP), supported by MINUSTAH, increased the number of Legal aid offices in six
Jurisdictions —~ some financed by MINUSTAH and others by MJSP — to provide better access to
Justice to the most vulnerable detainees; launched opération coup de poing at the National
Penitentiary, the women’s prison and the juvenile detention center in order to expedite the
processing of detainee’s criminal records and trials; relaunched the immediate trial procedure
which produced positive results during the recent electoral rounds through the establishment of
legal permanence in the tribunals; and increased the number of regular court hearings in three
Model Jurisdictions (Port-au-Prince, Cap Haitien and Les Cayes). Moreover, UNDP and
MINUSTAH jointly supported the creation of a working group to draft and advocate for the
adoption of legislation on legal aid in Haiti.

Corrections

In the area of corrections, with MINUSTAH’s support, the Directorate of Penitentiary
Administration (DAP) established a properly constituted file system to record and track prisoners
and implemented 14 directives on prison management, including records management, security,
health and well-being of inmates; and developed a Strategic Development Plan for the DAP.
MINUSTAH has also supported niew prisons and rehabilitation of dilapidated ones. Additional cell
space was created through the Quick Impact Projects (QIPs). These projects supported the DAP to
improve conditions of detention to meet the international minimum standards for conditions of
deterntion.

? For example the Dominican Republic (22.1 ie. twice the homicide rate) or jamaica {39.3 ic. four times higher).

5.




MINUSTAH is supporting the DAP in its implementation of a mental health policy in all prisons
nationwide as well as in the development of a guide to combat cholera and other contagious
diseases. The security situation remains a critical issue in Haitian prisons after a series of escapes,
riots and assaults in the recent past. As such, MINUSTAH supported the DAP to develop a
checklist on the security procedures for the prisons. In support of social reintegration, MINUSTAH
assisted the DAP to develop social reintegration programs. ijects relating to this program are
being implemented in Pétion Ville and CERMICOL prisons under the project entitled
“Scolarisation et reinsertion des mineurs de Ja prison civile de Pétion Ville et CERMICOL.”
Moreover, in Cap Haitien prison, MINUSTAH supported the DAP to develop a project on the
eradication of violence and support to social reintegration. That project will benefit 100 inmates
including 27 female, 8 juveniles and 65 men serving less than two years,

In the context of capacity building and continuous trainings, MINUSTAH assisted the DAP in the
development of training modules for management, officers and newly recruited staff to improve
their knowledge and skills in areas relating to the use of force, management of emergency
situations, and general safety of prisons.

Next phase of support — Joint Interim Rule of Law Programme

To support the next phase of rule of law support in Haiti, in October 2015, a mission from the
UNDP-DPKO Global Focal Point worked with UN staff on the ground to identify a common work
plan, staffing and operational arrangements for the establishment of an integrated team, with a view
to provide enhanced joint support to the rule of law in Haiti within existing frameworks.# This joint
interim rule of law programme, details the working arrangements, priority targets, and necessary
actions for an integrated UN-system-wide approach in 2016-2017. The proposed joint interim
programme aims are aligned with the current work of the Mission, UNDP’s CPD, and the UNSDF
to further advance transition planning and to respond to the needs of the Haitian authorities and
people.
Within the context of mission consolidation and transition, the joint interim rule of law programme
foresees an increased need for more focused, targeted, and coordinated support from MINUSTAH
and the UNCT:
i. To ensure crucial mandate specific tasks and objectives are delivered in 2016 (as
outlined for delivery in 2016 in the MINUSTAH 2015/2016 Budget and in the
MINUSTAH July-December 2016 Budget); and

iiL To ensure preparedness on the part of the UNCT to continue support to the
strengthening of the rule of law, justice and security in Haiti from December 2016
onwards’.

iii. To ensure conceited attention to gender equality and women’s empowerment.

4 Revised ISF approved in June 2014 and existing UN frameworks {including the UNDAT, the Integrated Strategic
Framewaork (1SF) and MINUSTAH’s Consolidation Plan} and the work of the existing transition taskforce.

* Para 18 SC Resolution 2014 resolution calls upon the UNCT fo complement MINUSTAH’s activities.




H.  STRATEGY

A Joint UN approach will enhance collaboration and achieve more lasting resulis.

The joint programume moves the UN support to rule of law from an ad hoc and loosely associated
series of activities toward a more holistic and organized programme that pulls together all rule of
law activities into one integrated framework that enables the UN system to put its collective weight
and expertise behind a single agenda wherein the cause and effects of each intervention and how
they connect, can be duly assessed.

The objective of the integrated rule of law team is to to ensure the delivery of coordinated and
integrated priority activities and programmes pursuant fo MINUSTAH and the UNCT*s mandates
as detailed in the Joint Interim Rule of Law Programme 2016. MINUSTAH, UNDP, UNICEF and
UN Women have agreed to engage in joint programming to optimize UN resources and more.
broadly engage the UNCT in a more integrated, robust, relevant, and coordinated rule of law
support to Haitian authorities. This joint interim rule of law programme is based on the idea that
the UN system, especially during the transition process, should combine efforts to support the
implementation of MINUSTA’s mandate and enhance the comparative advantages of UNCT
members. This “One UN” plan will thus enable the agencies, funds, and programmes to enhance
and align their engagement in the rule of law sector as the mission downsizes or transitions to
another form.

The joint integrated programme will thus impart a sense of coherence, measurable baselines and
indicators, and conditionality with government and civil society counterparts. A disciplined and
pragmatic approach putting responsibility squarely on the Haitian govenment is primary. Targeted,
coordinated, and catalytic support from the UN and international actors is key. In 2016, the UN
will assume the lead role in donor coordination and dialogue with the Haitian government via a
Justice Round Table and sector-wide conversation with all acfors.

How this praogramme will encourage or produce change

The programme has identified 4 major outcomes divided into outputs and activities that are
thoroughly interlinked:

Outcome I: A political environment more conducive to the establishiment of rule of law
Outcome 2: Improved safety and security environment in Haiti

Outcome 3: More effective, efficient and transparent judicial system which respects human rights
Outcome 4: Improved access to justice through service provision and legal awareness

By bringing these four Qutcomes into a holistic programme, a pattern emerges where results are
achieved in key areas that reinforce one another. By putting development and peace at the forefront
of the agenda, the programme will address structural drivers of fragility. These concern lack of
service provision, poor governance structures, ineffective public administration, as well as the lack
of planning and transparency, particularly in national budgets which in the end contribute to
instability as people have little faith in the system that is seen as unreliable and not servicing their
needs.




As seen in table that follows, key result areas will see indicative changes that will reinforce each
other. The legislative improvements improve justice for all, the oversight installed in targeted
institutions increasingly prevents corruption and Impunity and allows for increased civilian
involvement which in turn empowers civil society and improves access to justice, in particular for
those that are vulnerable. The increased professionalism of the judiciary and the police increases
the ability of civil society to work with these institutions who benefit from better per¢eptions, more
legitimacy that encourage further reform.

In a recent World Bank Country Diagnostic (September 2015) the challenges identified in the
Haitian Rule of Law sector, and the inequalities which result from them, have been flagged as
barriers to Haiti’s ability to secure the conditions for stable and sustainable development. By
combining development and peace and security architectures of the UN in Haiti, this joint interim
programme will begin to transform rule of law assistance to focus on these longer-term chalienges.

Moreover, by bringing together political and strategic leadership as well as technical teams, the
programme will use innovative approaches to address political blockages. There is a clear need to
identify champions for change within Haitian society and to empowet them to promote respect for
the rule of law through the media, civil society and through their awn professions. Additional
incentives should be built into rule of law assistance, for example, courts which successfully reduce
detention/improve case finalization rates and promote gender equality should be rewarded (e.g.
recognition plaques, media coverage, resource grants for equipment and refurbishment).

More specifically the joint interim programme’s approach will place emphasis on sustainable
solutions that include addressing service provision in three target areas (Cap-Haitien, Les Cayes
and Port-au-Prince). This is an effort to demonstrate to communities in these densely populated
areas that national institutions are increasingly functional, that they are inclusive, and citizen-
oriented. Certain politically sensitive reforms, such as promoting the independence of the judiciary,
are targeted because a lack of an independent judiciary is one of the factors that poses a barrier to
establishing a more stable and fair governance culture in Haiti.

There is strong political will in the HINP and an overall consensus amongst national and
international actors for continued strengthening of capacities amongst the Haitian National Potice
The programme therefore addresses a set of issues which the Haitian National Police have
determined as priority in their ongoing professionalization such as, enabling them to become a
more community-engaged while simultaneously improving service delivery through better
planning. Acknowledging the increase in public confidence and building on the enhanced
capabilities of the HNP, future capacity development will be concentrated on community-oriented
policing to address specific criminality, for example homicides, gang violence and organized crime.

Three key institutions that are important to the programme and are supported by MINUSTAH and
the UNCT are the Ministry of Justice and Public Safety (MJSP), responsible for oversight and
control of the overall justice system, and the CSPJ, established in 2012, and responsibie for
oversight, control, vetting and disciplining judges. Furthermore, an important insiitution to combat
corruption is the Cour Supérieure des Comptes et du Contentieux administratifs — this court is
vitally important in its role to annually audit state accounts, including an inventory of state assets.

Considerable work has gone into identifying activities and interventions that build on past
deliverables taking into consideration lessons learned and comparative advantages in delivering the
assistance. Teams from the Mission and the UNCT have worked hand in hand in putting together
this joint interim programme and accompanying detailed work plans to ensure that the programme
works is properly synchronised.
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IH.  RESULTS AND PARTNERSHIPS
Expected Results

Outcome 1: A political and conducive environment for the establishment of the rule of law.

Output 1.1 Develop a political rule of law advocacy message and strategy

Activities under this output are in overall support of achieving the other outcomes of this
document by primarily addressing possible political obstacles. Key actors will be the SRSG,
both DSRS8Gs, ROL Coordinator — a Task Team on political advocacy will be established.

Output 1.2 Coordinate rule of law assistance with international partners

Given the presence of various bilateral and multilateral actors in Haiti that provide rule of
law assistance, efforts need to be made to ensure coherent support to the Government of
Haiti, with the purpose of establishing a compact on rule of law in the future,

Output 1.3. Strengthened national capacities for the collection aid analysis of data and information
pertaining to the rule of law, justice and security 1o ensure evidence-based policy development

There is a need for strengthening the capacities to collect and analyze data pertaining to
policing, justice, and corrections institutions. Current capacities and systems differ per
institution. In addition to general capacity strengthening, support is {o be provided to align
the various systems in place and to fill data gaps. In addition, there is a need to support
national partners in disaggregating data by age, sex and gender-specific indicators. This
concerns not only specific rule of law institutions, but also the Government of Haiti as a
whole — in particular in light of the adoption of Goal 16 under the new SDG framework,
strengthened capacities would allow for reporting progress on this goal’s targets, Under this
joint programme, preparatory activities will be implemented which will form a basis for
possible future technical support in this area of work.

Outcome 2: Improved safety and security environment through Haiti

This outcome, aligned with Component 1 of MINUSTAH’s Results Based Budgets (RBBs)
for this period, aims fo assist the Government of Haiti in maintaining security and stability
in Haiti and to support the development of the Haitian National Police, taking into account
the human rights due diligence and gender-sensitive police approach policy of the United
Nations. In addition to continued capacity development of the HNP, focus of support will be
on completing the implementation of the HNP Strategic Plan 2012 — 2016 and the
preparations for initiating the implementation of the HINP Strategic Plan 2017-2021.
Activities under this outcome, im particular output 2.2, are implemented in close
collaboration and consultation with MINUSTAH’s Community Violence Reduction (CVR)
section, to maxiinize the impact of different activities and projects by adopting a common
approach and coordinated 1mplementatlon UNDP will assist in the implementation,
adoption, and oversight of these policies via facilitated workshops.




Outputs below do not list all activities that will be supported by MINUSTAH under the
RBB component of Security and Stability — but rather list outputs to be implemented in
collaboration with the UNCT and for which additional budget is required.

Qutput 2.1. Enhanced public security through HNP presence throughout the territory

In order to enhance public safety, and to ensure a self-sufficient and sustainable HNP, it is
necessary to increase the number of operational police commissariats. Focus of support
under this programme will be specifically to strengthen in the Artibonite Department:
Desarmes, Bocozelle, Gros-Morne, Marmelade, Desdunes and Petite Riviere de
I’ Artibonite. Specifically, support will be provided to expand the operational capacities of
the HNP through rehabilitation and provision of appropriate equipment including,
communications and furniture. UNDP will assist in the procurement of services relating to
the construction and rehabilitation of these commissariats.

Qutput 2.2. Improved public safety by the implementation of the HNP Crime Prevention plans and

community policing
This output is aligned with component 1,1 of MINUSTAH’s RBB and specifically focuses
on the implementation of the existing crime prevention strategy at both national and local
levels.  Support will be provided to assist HNP Departmental Directors in the
implementation of community policing and community violence reduction plans in at least
two communes of each jurisdiction with the aim to improve safety and to build confidence
between HNP and the local population. Activities mentioned below will be implemented
jointly by UNDP, MINUSTAH CVR and UNPOL.

Output 2.3. Improved operational and institutional capacities of the HNP

This output is aligned with Component 1.3 of the RBB, ‘Improved administrative and
management capacities of the HNP, with relevant specialized units in place’.

In order to strengthen the HNP in its capacity to effectively implement the HNP Strategic
Plan, support will be provided to strengthen the HNP Strategic Planning Directorate in
compliance with international standards. Support will be provided to complete the
implementation and subsequent evaluation of the HNP Development Plan 2012-2016 and
the drafting, consultation and adoption of the HNP Strategic Plan 2017 — 2021.

Gutput 2.4. HNP has well-trained, well-equipped operational Crowd Control Departmental units
(UDMOs) in charge of containing attempts to disrupt public order

This output is aligned with Component 1.3 of MINUSTAH RBB “‘Improved administrative
and management capacities of the HNP, with relevant specialized units in place...” and
aims to assist more directly the HNP Crowd Control capacity nationwide (UDMOs).
Support will be provided to strengthen the HNP Crowd Centrol Units in order to ensure,
pursuant to legal instruments in force, the protection of state institutions and the safety of
persons and property.

Output 2.5. Increased capacity of the HNP Judicial Police Departmental Sections in crime scene

management
This output is aligned with Component 1.3 of MINUSTAH’s RBB ‘Improved
administrative and management capacities of the HNP, with relevant specialized units in
place” and aims to assist more directly the HNP Judicial Police Departmental Sections
(SDPJs). It is closely linked to the model jurisdiction locations and pre-trial detention
stiategies. It aims to provide the Judicial Police Departmental Sections with trained
personnel and essential equipment for crime scene investigation.
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Output 2.6 Enhanced ability of the General Inspectorate of the HNP to provide oversight to the
entire police institution

This output is aligned with component 1.4 of MINUSTAH’s RBB. [t contributes fo
developing the HNP into a more accountable institution, with the necessary oversight and
reporting mechanisms in place. Aectivities to be implemented by the Human Rights
Division, in coordination with UNPOL,

Qutcome 3. Moie effective, efficient, inclusive and fransparent justice system which respects
human rights and gender equality

This outcome, aligned with Component 3 of MINUSTAH’s RBB (‘Rule of Law and Human
Rights®), aims to assist the Government of Haiti in the development of legal and judicial
institutions and prison services to protect and respect human rights. Support is targeted at
improving existing accountability and independence mechanisms, strengthening
institutional judicial and corrections capacities to address key capacity and efficiency gaps
in the administration of justice. A key element of support is provided at local levels through
the implementation of Model Jurisdiction initiatives in target locations. This component
brings together justice, corrections and police elements of support, including access to
justice (therefore closely linked to outcomes 2 and 4) aimed at -addressing efficiency and
capacity gaps of the whole criminal justice chain at local levels,

Output 3.1 Improve integrity, accountability, inclusiveness, and independence of the judicial
system

This output specifically links to Component 3.1. of MINUSTAH’s RBB, “Progress in the
establishment and/or strengthening and functioning of key accountability mechanisms in
compliance with international human rights standards’.

Support provided under this output aims to address some of the key challenges to ensuring
and accountable and independent judicial system. Although some oversight mechanisms are
in place, challenges exist at different levels, including at the political and technical capacity
levels. Corruption remains endemic and a key obstacle to the administration of justice.
Targeted support will be provided to internal and external oversight mechanisms. Support
includes a focus on increased compliance and engagement by the Government with UN
Human Rights instruments, mechanisms and bodies; as well as to initiate a national
dialogue around key justice and human rights issues,

Qutput 3.2. Strengthened role of national authorities and civil society in the promotion and
protection of human rights and gender equality

Support provided under this output includes a focus on increased compliance and
engagement by the Government with UN Human Rights instruments, mechanisms and
bodies. Furthermore, support is provided to strengthen civil society and to initiate a national
dialogue around key justice and human rights issues, including how to deal with human
rights violations of the past.

Output 3.3. Strengthen the effectiveness of the corrections service (DAP)

This output is aligned with component 3 of the RBB. Support provided under this output
will include the rehabilitation of prisons, trainings DAP officers and the development of a
policy for the penitentiary system. Furthetmore, under the lead of UNICEF, support will be
provided to specifically enhance the protection of children in conflict with the law.
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Activities under this output will be, where possible, Hinked to the target locations for model
jurisdiction.

Qutput 3.4 Strengthen capacity of Ministry of Justice & Public Security (MJSP), including the
implementation strategy for the Criminal Procedure Code and the Criminal Code
It is anticipated that the new Criminal Procedure Code (“CPC”) and the Criminal Code
(“CC”) will be adopted once a new Parliament is in place.

In anticipation of the new laws to be adopted, preparatory support will be provided to
design an implementation strategy. Furthermore, support will be provided to strengthen the
capacity of the MISP to address gaps in the justice system — this support consists of on-
going technical advice by a national justice expert. This support is aligned with RBB
Component 1.4, as part of which technical advice is provided.

Output 3.5 Enhance institutional efficiency to reduce pre-trial detention through localized
efficiency improvement initjatives

This output further supports efforts to enhance institutional efficiency, aligned with RBB
Component 3.5, specifically to make progress towards an efficient justice system in three
model jurisdictions where MINUSTAH is providing on-going support to reduce pre-trial
detention rates. Key to the activities under this output is the collaboration and coordination
between the police, justice institutions and corrections facilities — to address gaps in the
system in a comprehensive manner. Specifically, this output aims to reduce pre-trial
detention in three target locations, namely 1. Port-au-Prince, 2. Cap Haitien, 3. Les Cayes.

This output will be further reinforced by activities under output 2.2 (community safety),
output 2.6 (support to judicial police), output 3.2 (strengthen DAP), output 3.3. (Strengthen
coordination role of the MJSP) and output 4.1 (Legal assistance). In order to achieve the
objective of this output, it is important for these various areas of institutional support
reinforce each other in the specific target locations — MINUSTAH teams and UNCT will
organize their work accordingly.

Outcome 4 — Improved access fo justice through service provision and legal awareness
This outcome is aligned with RBB Component 3.5. This outcomeé is closely linked to the
target locations of the model jurisdiction initiatives, and where possible focusses on support
will be on these locations,

Output 4.1 Enhanced legal aid provision through finalization of legal aid legislation and adoption
of implementation plan

Support will be provided with the aim of enhancing the Haitian legal assistance system,
both at the national and local level. Activities under this output will be led by UNDP, in
collaboration with MINUSTAH and UN Women.

Output 4.2. Enhanced access to justice for victims of gender-based viclence

Activities will be led by UN Women and implemented jointly with UNDP and MINUSTAH.
Focus on this output will also be inforined by the study conducted under output 2.2 in relation
to specific security and safety issues that women face. In addition, this output is aligned to
relevant provisions -of the National Gender Equality Strategy 2014-2034 with regards to
women’s rights, justice, police and corrections and contributes directly to the implementation
of the National Gender Equality Action plan for 2014-2020
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Resources Required to Achieve the Expected Results

$4,435,500 from assessed contributions
$200,000 from UNDP TRAC

Partnerships

Key Government of Haiti partners include the MISP (including the HNP, DAP), CSPJ and the
CSCCA. Key civil society partners include the OPC. The underlying theme connecting all
partners is to strengthen their capacities to effectively play their roles in an effective, transparent,
and coherent manner.

Risks and Assumptions

This Joint Interim Programme relies on the risk and mitigation strategies to mitigate the potential
politicizatien, misuse or misappropriation of funds by stakeholders. At the core of effective
mitigation measures is a strong oversight component including the Senior Leadership Committee,
Programme Implementation Board, staff presence on the ground, and strengthened engagement
with the beneficiary communities,

¢ Risk Assumptions

Risks that could jeopardize the success of the programme include: an increase in political tensions
leading to further instability; a lack of political backing or support to the objectives of the
programme by government counterparts,; human rights violations by the police; non-trarisparent or
insufficient budget allocations to the MJSP, courts, prisons, and the police; relative disregard of the
principle of separation of powers; low levels of political will to collaborate with or even recognize
civil society; and finally, the degradation of safety and security in communities targeted by the
programme.

A further set of risks concerns operational issues, such as procurement delays and asset
management. Corruption and misappropriation could endanger the delivery of assets. There is also
the risk that procured equipment would not be properly maintained and managed. Moreover, an
unsafe or turbulent security situation could also have a direct impact on the rehabilitation of
buildings since it could hinder or prevent the effective monitoring of progress and quality
assurance,

The UN’s Human Rights Due Diligence Policy is important to analyse what risks are involved
‘when working with the police and security personnel. Due care is nesded to not compromise UN
principles and standards.

e Risk Mitigation

Mitigation and management of overall programme risks consists primarily of continyous
monitoring of the political situation, the of delivery of key results, regular joint planning sessions
with programme partners, and a flexible programme design that allows for adjustments in
programme activities in order to respond to unforeseen changes and circumstances. MINUSTAI
and UNDP Haiti will consistently review and revise, as needed, its communications strategy to
better articulate its mandate and progress against stated objectives to ensure steady and consistent
progress. Both negative and pesitive perceptions need to be prudently managed given the fluid
political situation and relatively easy target afforded by the UN presence.
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The Programme’s risk mitigation strategy prioritizes institutional capacity development of
govermmental and non-governmental counterparts and increasing engagement with communities
and civil society organizations, while placing an emphasis on peace and development in all
programme activities, as well as strengthening outreach to Haiti communities. Finally, in order to
mitigate and reduce the risk of any human rights violation by the Joint Programme’s national
partners, sustained advocacy on protection and human rights awareness has been built into the
programme.

Stakeholder Engagement

Key stakeholders include Government of Haiti institutions and civil society actors identified above
in Partnerships. Intended beneficiaries include those working in the aforementioned institutions —
that they are properly trained and cognizant of their roles and responsibilities; that they are properly
equipped to do their jobs, and that proper monitoring and evaluation systems are in place to
measure effectiveness and impact over the duration of the programme. Other potentially affected
groups include the recipients of the services provided by key governmental institutions. These
include those seeking services of the courts, the police, the penitentiary services and legal aid.
Moreover, women, children, and the poor are particularly targeted in Qutcome 4 (provision of legal
aid services) of this joint programme.

Knowledge Products

Besides a final evaluation of the joint programme, knowledge products constitute an important
element of the deliverables of the joint programme in the form of national strategic plans for the
HNP, Penitentiary services, the OPC, MISP, CSPJ, and the CSCCA. While these are largely for
internal use and planning, they constitute veritable knowledge products that, if applied correctly,
will be used for planning and budgeting purposes.

Moreover, UNDP is meticulously documenting it’s experiences regarding the planning and
operationalization of the joint programme which will in of itself, constitute a lessons learned
product at the end of joint programme.

Sustainability and Scaling Up

The Joint Programme will run for one year but it will form the basis of future programmiatic
involvement. Political instability can have negative impact on the implementation which may affect
delivery. However, it is believed that this Joint Programme will contribute to necessary institutional
reforms with enough leverage to impact funding within areas of engagement. By focusing on
institutional building the Joint Programme is also building capacities of the government and civil
society to be able to operate more effectively and efficiently, which in turn will facilitate the
transition for an eventual downsizing of the UN mission in Haiti.

IV. PROJECT MANAGEMENT
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Cost Efficiency and Effectiveness

To achieve the outputs mentioned in this joint interim programme in the most effective and
efficient manner, requires an integrated approach by MINUSTAH and the UNCT, combining
synergies, expertise and comparative advantages of the different components and entities. As such,
the programme will be supported by an integrated MINUSTAH and UNDP team with the capacity
to. deliver a coordinated and meticulously planned work-plan activities in a transparent manner.
Moreover, with strong engagement, oversight, and support by senior management of MINUSTAH
and UNDP, the programme management team will ensure priorities are on-track in terms of
spending and results. Designated and integrated “ask teams”, made up of representatives of
relevant mission components (police, justice, corrections, human rights, and gender unit), UNDP,
UNICEF and UN Women, will promote cross-fertilization, synergetic programming, and focus on
priority output areas during the course of the year.

In order to maximally achieve an integrated approach, the existing UNDP rule of law team, as well
as a police development and justice specialist, will be co-located with the MINUSTAH Rule of
Law team to further promote synergies and cross-fertilization. Finally, the programme will examine
the possibility to co-locate key functions with national counterparts as needed and as appropriate.

Project Management

¢ Execution Modality

The programme will be implemented through a Direct Implementation Modality (DIM), and will be
administered and managed in accordance with the rules and regulations of UNDP.

The primary funding source of the UN Joint Interim Programme is MINUSTAH’s assessed budget,
($4,435,500). This funding will be made available on 1 July 2016 or soon thercafter.

The programmatic responsibilities for the various outputs and activities have been divided across
different MINUSTAH sections or UNCT agencies. Details on this can be found in the Result and
Resource Framework of the joint-interim program document and MINUSTAH’s RBB. UNDP will
be responsible from proper financial management of the funds, as well as gathering reports and
ensuring M&E.

The programme governance is structured like other joint UN projects with a Senior Leadership

Committee — who are the ultimate authority for the programme — accompanied by a day-to-day
nanagement team, including the Rule of Law Coordinator and Deputy Rule of Law Coordinator.
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Prmc:ples 1 Human Rtghts = .'

1. Could the Project lead to adverse |mpacts on en;oyment of the human nghts (cml poht:cal
econamic, social or cultural) of the affected popuiation and particularly of marginalized groups?

2 is there a likelihcod that the Project would have inequitable or discriminatory adverse impacts on N
affected populations, particularly people living in poverty or marginalized or excluded individuals of
groups? 8

3 Could the Project potentially restrict availability, quality of and access to resources or basic N
services, in particular to marginatized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in N
particular marginglized groups, from fully participating in decisions that may affect them?

Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? Y

B. Is there a risk thet rights-holders do not have the capacity to claim their rights? Y

7. Have local communities or individuals, given the opportunity, raised human rights concems | N
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among andfor the risk of violence to | N
pro;ect»affected communlties and mdlwd uals?

'Princ:ple 2 Gender Equahty and Women s Empowerment _

1. Is there a likelihcod. that the proposed Project would have adverse impacts on gender equality N
andfor the situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, N
especially regarding participation in design and implementation or access to opportunities and
benefits?

3. Have women's groupsfleaders raised gender equality concerns regarding the Project during the Y
stakeholder engagement process and has this been included in the overall Project proposal and in
the risk assessment?

4, Would the Project potentially limit women's ability to use, develop and protect natural resources, | N
taking into account different roles and positions of women and men in accessing environmental
goods and services?

For example, activities thal could lead fo natural resources degradafion or depletion in
cammunities who depend on these rasources for their fiveliioods and welf bemg

Princlp!e 3 Enwronmental Sustamablllty Screemng questl_ons regardlng enwronmemal nsks are'.- e

encompassed by. the spec#ﬁc Slandard-reiaied questzons befow : '

Standard 1 Bludwers;ty Conservation and Sustainahie Natural Rasource Management N -

1.1 Would the Project potentlaily cause adverse impacts to habitats (e.g. modified, natural, and crltacal N
habitats) andfor ecosysfems and ecosystem services?
For example, through habitat foss, conversion or degradation, fragmentation, hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environrmentaily N
sensitive areas, including legailly protected areas (e.g. nature reserve, national park), areas
proposed for protectlon or recognized as such by authoritative sources andfor indigenous peoples
of local communities?

1.3  Does the Project involve changes to the use of lands and resources that may have adverse N
impacts on habitats, ecosystems, andfor livelihoods? (Note: if restrictions and/or limitations of

_ access fo fands wuufd apply, refer to Standard 5)

14 Would Project activities pose risks to endangered species? N

1.5 Would the Project pese a risk of introducing invasive alien species? N

1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? N

1.7__ Does_the Project involve the production andfor harvesting of fish populations or other aguatic | N




spacies?

1.8 Du;as ?ihe Project involve significant extraction, diversion or containment of surface or ground
water?
For example, construction of dams, reservoirs, river basin developments, groundwaler extraction
1.2  Does the Project invoive utilization of ganetic resources? {a.g. collection andfor harvesting,
comimercial developmant) '
1.10  Would the Project generate potential adverse transboundary or global environmental concerns?
111 Would the Project result in secondary or consequentia! development activities which could lead to

adverse sacial and environmental effects, or would it generate cumulative impacts with other
known existing or planned activities in the area?

For example, a new road through forested lands will generafe direct environmental and- social
impacts (e.g. falling of irees, earthworks, potential relocation of inhabitants). The new road may
also facilifate encroachment on lands by illegal sefffers or generate unplanned commercial
development along the roufe, polentigily in sensitive areas. These are indirect, secondary, or
induced impacts: that need fo be-considered. Also, if similar developments i the same forested
area afe planned, then cumulative impacts of mulftipla activities (even if not parl of the same
Project) need o be considered.

.s_tanﬁé'fd -"2:_Ci_iri1_a'te'_éhan_ge Mitigati.on and _At__iap_téﬁb:n L

Will the preposed Project result in significant® greenhouse gas emissicns or may exacerbate

2.1
climate change?

2.2 Would the potential cutcomes of the Project be sensitive or vulnerable to potential impacts of
climate change?

23 s the proposed Project likely to directly or indirectly increase social and environmental

vulnerability to climate change fow or in the fiture (also known as maladaptive practices)?
For example, changes o land use planning may encourage further development of Hoodplains,

potentially increasing the population’s vuinerabilify to climate change, spacifically flooding

Standard 3: Gommunity Haalth, Saféty and Working Conditions

3.1

Weuid elements of Project canstruction, cperation, or decommissioning pose potential safety risks
to local communities?

3.2

Would the Project pose potential risks to community health and safety due to the transport,
sforage, and use and/or disposal of hazardous or dangeérous materials {e.g. explosives, fuel and
other chemicals during construction and operation)?

3.3

Does the Project involve large-scale infrastructure development {e.g. dams, roads, buildings)?

34

Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of
buildings or infrastructure)

35

Would the proposed Praject be susceptible to or lead to Increased vulnerability to earthguakes,
subsidence, landslides, erosion, flooding or extreme climatic conditions?

36

Would the Project result in potential increased health risks (e.g. from water-borne or other vector-
borna diseasas or communicable infections such as HIV/AIDS)?

3.7

Does the Project pose potential risks and vulnerabilities related to occupational health and safety
due fo physical, chemical, biological, and radiologicai hazards during Project censtruction,
operation, or decommissioning?-

3.8

Does the Project involve support for employment or livelihocds that may fail to comply with
national and internationat labor standards {i.e. principles and standards of ILO fundamental
conventions)? '

39

Does the Project engage security personnel that may pose a potential risk 1o health and safety of

cammunities and/for individuals (e.g. dus to a lack of adequate training or accountabitity)?

standard a4 Cultl"‘aiﬂerftage R

4.1

Wil the proposed Project rasult in interventions that would potentially adversely impact sites,
structures, or objects with historical, cultural, arfistic, fraditionat or religious values or intangible
forms of culture {e.g. knowledge, innovations, practices)? (Note: Projects intended fo protect and
conserve Cultural Heritage may also have inadvertent adverse impacts)
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4.2

Does the Project propose utilizing tangible andfer. intangibie forms of cultural heritage for

commercial or other purposes?

Standard §: Displacement and Resettlement

Would the Project potentislly involve temporary or permanent and full or partial physical

51
displacement?

52  Would the Project possibly result in economic displacement (e.g9. loss of assets or access to
resources due fo land acquisition or access restrictions — even in the absence of physical
relocation)?

8.3  Isthere a risk that the Project would lead to forced svictions?10

54  Would the proposed Project possibly affect land fenure arrangements and/or community based

preperty rights/customary rights to fand, territories and/or resources?

Standard 6: Indigenous Peoples

6.1

Are indigenaus peoples present in the Project area (including Project area of influence)?

6.2

bs it likely that the Project or portions of the Project will be located on lands and territories claimed
by indigenous peoples?

6.3

Would the propesed Project potentially -affect the human rights, lands, natural resources,
territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous
peoples possess the legal titles to such areas, whether the Project is located within or outside of
the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are
recognized as indigencus peoples by the country in question)? '

if the answer to the screening question 6.3 is "yes” the polential risk impacts are considered
potentially severe and/or critical and the Project would be categorized as sither Maderate or High
Risk,

64

Has there been an absence of culturally appropriate consultations carried out with the objective of
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditioral livelihcods of the indigenous pecples concerned?

6.5

Does the proposed Project involve the utilization andfor commercial development of natural
resources on lands and territories claimed by indigenous peoples?

6.6

Is there a potential for forced eviction or the whole or partial physical or economic displacement of
indigenous peoples, including through access restrictions to lands, territories, and resourcas?

8.7

Would the Project adversely affect the development priorities of indigenous peoples as defined by
them?

6.8

Would the'Pruj_eci potentially affect the physical and cuttural survival of indigencus peopies?

6.9

Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through

the commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

71

Would the Project potentially result in the release of pollutarnts to the environment due to routine or
ron-routine circumstances with the potential for adverse local, regional, andfor transboundary
fmpacts?

7.2

Would the propesed Project potentially result in the generation of waste (both hazardous and non-
hazardeus)?

73

Will the proposed Projact potenfially involve the manufacture, trade, _releaSa,_ andfor use of
hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials
subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in intemational conventions such as the
Stockholm Conventions on Persistent Qrganic Pollutants o the Montreal Protoco!

74

Will the proposed Project involve the application of pesticides that may have a negative effect on
the environment or human health?

7.5

Does the Project include  activities that require significant consumption of raw materials, energy,
andfor water?
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Memorandurn of Understanding (MOE)
| Between
the United Nations
and
the Upited Nations Dwelépment Programme (UNDP}

for the Ymplementation of Ruie of Law Activities in support of MINUSTAH

SUMMARY

Title: Memorandum of Understanding betwesn the United Nations and the United
Nations Development Programme for the Implementation of Ruls of Law

. Activities in support of the United Nations Stabilization Mission in Heid

{"MINUSTAH")

Fimeframe; 3 October 2616 to 30 June 2017

Loeation: Huiti

Budget: Not to exceed US$ 4,435,300

Parties: United Nations, acting through the United Netions Stabiliztion Mission in
Haiti (MINUSTAH or Mission)

United Nations Developrent Programme (UNDP), acting through the UNDP
Country Office in Haifi,

Nature of sctivitles: Implementation of Rule of Law activitics in the priority areas in support of
MINUSTAH's mandate.

ARTICLE L DURATION OF MOU

1. This MOU shall eater into fores on the day it Is signed by both Pérties’ suthorized reprasentatives
{tho "Effective Date"} aad shall remain in fores unti] 30 fune 2017, unless exglier terminated in
aceordanee with Artiele X1, below,

ARTICLE fl. OBJECTIVE

2. Inthe context of the Mission’s transition planning, this MOU estalvifshas the terros and conditions
under which UNDP shall provide the setvices, as detailed in Anpex I and If, in soppont of

! Budget allocated to MINUSTAH for this Rprogramme during the peviod from 1 luly 2046 — 30 June 2017
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WNUSTAHsmMmmmpﬂoﬁwarésofmfuymdmmmjusﬁm human rights and
gender equality; and access to justice (coltectively, the “Services”).

3. The Services shall bemﬂdedona.ﬁ:ﬂyrdmbmsublebasisinm:dmmtbeﬁnmial
wrmangements set out in Articles V and VI, below,

4. The Services will be provided witbompu'qiudﬁemmyotﬁuaaiviﬁesofthehﬁssionwﬂiem
Country Team in Haiti.

ARTICLE IIl. COORDINATION

5. The Partics shall each designate an official {the ‘MINUSTAH Coordirator” and the "UNDP
CDMdinator".mpecﬁwky),towtasdgsignatedpointsome for the purposes of this MOU.

6. Unless otherwise notified in writirig, the MINUSTAH Coordinator shall be: '
Mr. Carl Alexandre, DSRSG Political /Rule of Law, Tel. +509 3702 6578
Mr. Djibril Ly, Rule of Law Coordinator, Tel. +509 3702 9073

7. Unlassoﬂwwisenaﬁﬁadinwiﬁng, the UNDP Coordinator shall be:
Ms. Yvonne Helle, Senior Country Director, UNDP Haiti, Tel. +509 4889 5141

8. ’I‘hehrgius!mﬂregmarlycoordinateandkeepmhoﬂmhfomudinmspedufallaspmofthc
implementation of this MOU.

ARTICLE IV. GENERAL RESPONSIBILITIES
9. UNDP shell provide the Services in accordance with this MOU,

10. UNDP shall select and provide qualified personnel for ihe performance of the Services, and shall
ensure that such Services shall be provided with duemmddiﬁgmcemdinaccordanoewith
the highest professional standards,

11. UNDP shall be fully respousible for the management and administration of all personnel,
inclucﬁngﬂtepaymetwtofsafaries, beueﬁtsmd.euﬁﬂms,mdmﬂwaﬂmmmd,
including indepmduneomﬁ!wnsndennmm, performing Services pursuant to this MOU are

thﬁMMmMﬁngMTA&hmrmymﬁmyfmpemmdmﬁmu
inc!udingszpmadonmwrmhﬂimmmmmﬁ;rmyddmforﬂhm.injmy,mmatmay
aﬁmiamnmoﬁmwithmypmmn&savempresslypmﬁdﬁin&ﬁdcﬂ(,bdow.

13. UNDP shall Mmapondblefwwepufwwuofmewm, including refated financial and
substantive reporting as required under the terms of this MOU,

4/25




14. UNDP shall use the funds provided to it under this MOU exclusively for the Services described in

ﬁ:isMQU,mdshallensm&mﬁmdsmused hawordamwiﬂﬂhepmﬁoseforwhicbtlwym
provided. UM)PshanmberequiredtomiﬁnhormﬁnmimplmmﬁmofﬂnServimwhik
any amouats due to it under this MOU are unpaid, .

ARTICLE V. FINANCIAL ARRANGEMENTS
I5. The United Nations shall pay tom&rmemfmofhswmmew-mm

amount of US$4,435,500 (the "Funds™) in accordance with the present MOU, MINUSTAH
recognizes that, pmsmnttoappmpﬁatemmgemenmtobeemaedbyUNDP with UNICEF and
UN Women, UNDP shall pay to UNICEF and UN Women, the amounts of US$180,000 and
US$181.980, respectively.

16. The Funds shall be paid to UNDP in accordance with the following schedule:

Instalment Amount Deadline

$2:217,500(50%)  Within 10 working days of Effective Date

2

$1,330,500 (30%)  Within 10 working days of Report 1 a8 per Atticle V. below

3

$887,500 (20%) Within 10 working days of Report 2 as per Article V. below

i7.

18.

19.

20,

21,

The Funds shall be paid to the following UNDP designated bank account:

Bank: Citibank, N.A., 111 Wall Street, New York, NY 10043
ABA No: 021000089
SWIFT Code: CITIUS33

Account Number: 020002289

Account Name: UNDP Contributions Account Number 36349562
Beneficiary: UNDP Haifi

Currency: US Dollars

Upm‘mkhgmhmfw.memsﬁmwﬂimﬁfyUNDPofﬂuﬂ:HMg: (2) the amount
transferred; (b)ﬂlevamedu:ofmem&n(c)mfammnumbm(fawﬂabk)md(d)thmﬂ:e
transfer is in accordence with this MO,

Except for the first installment, all payments shall take into account any unutilized amounts from
the previous instalments andmchamormtsshaﬂbededumdfromﬂmsubsequmtimﬂhnmta.
AwuwmmdﬁFmdsshﬂlbnrdmmdbyUﬂDPmmmmdmigﬂaedbyﬂiethﬁd
Naﬁonswiﬂﬁn30daysofthoimmmuofﬂwﬁmlwﬁﬁ:dﬁmcidﬂatmmtasdﬁaﬂedh
paragraph 25, below.

UNDPsmusmmt&mmmirsmnmcmmmMmmﬁfmmmm
sdministration of the Funds received pursuant to this MOU and shall receive and administer the
thdsinaemrdmmviﬂ:ﬁsregulaﬁmxmhpolici&sandp:medm.

UNDP shall not charge against the Fands finaacial expenditures inourred prior to the Effective

_ Date.

22.

mmiWPmmmeS@mnCmOfUNmfmwngwmwﬁmmm
UN Women) shalf not exceed 7% of actual expenditurss incurred in the performance of the
Services. :
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ARTICLE VI. REPORTING, AUDITS AND EVALUATIONS

23. UNDP shall provide MINUSTAH with substantive and financial reports on the performance of
‘the Services on a regular basis, as'set out below:

Repert Deadiine Period covered

1 31January 2017 I October 2016 to 31 December 2016

2 30 Aprit 2017 " | & Jaovaxy 2017 to 31 March 2017

3 31 Augnst 2017 1 July 2016 to 30 June 2017. Final comprehensive report

24. Ead)repmtshaﬂpmvideanauaﬁvewhstanﬁwmponmdaﬁnmcialmponmthe
implmionefthasmmmmdmmmmvmmm&amiﬂm
(including of UNICEF and UN Women), to be prepared in accordance with requirements set out
in this MOU, Subject to the satisfactory performance of the Services, these reports shall enable
the Mission to disburse the second and third tranches of the NTE amount.

25, UNDP shall submit to MINUSTAK by no later than 30 Jupe 2018 a final substentive and
financial statement accounting for the Services. The final financial statemient shall be certified by
an authorized UNDP official and shall include details of all funds received, expended and/or
refunded by UNDP to MINUSTAH pursuant to this MOU. Such statement shall be retained by
UNDP for an additional period of 3 years (i.e., usntil 30 June 2021), together with ali supporting
documentation relating to financial transactions under this MOU. ;

26. All financial reports and financial statements shall ouﬂhéthemstcategoﬁas,basedonmeagteed
cost plan, in the following categories:

Staff and Personnel

Implementing Partner Supplies and Commodities
Equipment, Vehicles and Facilities

Contractual services

Travel

Transférs and Grants to Counterparts

Indirect support costs

Total expenditures

27. £ncaseofdeﬁaﬁmﬁomthzahweﬁstofeategcﬁasmdcostp!an,acovernoteslmliéxplainﬂw
differences and the reasons therefor,

28. WhmdmmdnmmybyﬂacMisﬁm.mduponnoﬁﬁmﬁmtoUNDP,ithuﬁea'mayemm
nmﬁcﬁsiufurthepmmcofevﬂuuingﬂlehnpm&onnfme MOU, including the
performance of the Services.

ARTICLE VIL PROPERTY

30. All items of property (including supplies, equipment and materials) (collectively, the “Project
_ Assets”) furnished or financed by the Mission shall remain the property of the Mission.

31. Project Assets shall be returned by UNDP to MINUSTAH promptly upon completion of the
Services or expiration or earlier termination of this MOU, unless the Mission advised UNDP
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otherwise, in writing, UNDP shalt be respansible for the proper custody, maintensnce and care of
all Project Assets,

32. In cases of damage; theft or othet losses of Project Assets, UNDP shall coltont any evidence, and
provide to the Missfon, full detuils of the ovents, including security and/or investigation reports,

33. The Parties acknowledge that iu the evemt thet any infellectusl properiy will bo crested by sither
Party or jointly by the Parlics in relation to the implewentation of this MOV, the United Nations
shall be the owner of such property, The Parties shall discuss and egree an tevms of the use of the
United Nations® intellectuad property, including any tivensing to be provided o any third party,

ARTICLE VIN. CONFIDENTIALITY

34. The Parties shell ensure tiat alf information provided or acquired by iis parsounel (and that of
UNICEF and UN WOMEN) shail be kept confidential.

ARTICLE I%. CLAIMS AND LIABILITY

33. The Pastles shall each be responsible for dealing with any claims in respect of the death, injury or
Hlness of thelr respectiva personnel or agents, sad for the loss or damage to the property of their
Tespoctve personnel or agents arising from or in connection with the implementation of fhis MOU,
sxcept to the extent that such desth, injury or illnsss or loss or damage to property is caused by the
gross negligence or willfel misconduct of the other Party ox ifs personnel or sgents, i

36. The Parties shall each be responsible for uny dumags to their mspective property arising from or in
conncczionw%tbeﬁnpkmmzaﬁonufﬂxishmuwptmﬁlsnﬂentﬂlatsudllmmdamagcm

propexty is caused by the gross negligence or willful misconduet of the piher Party or its persomnel or
agents. ‘

37. The Partles shal! each he responsible for claims braught by any thicd party arising from or in
conngction with their respective acts or omissions, or the acts or vmisgfons of their respective
pessonnel or agents,

38, The provisions under this Article VI shell survive the expitation or lermination of this MO,

ARTICLE X, NOTICES

39, Any notice required to be given by either Party under this MOU shali be given in writing, Notices
shaH be desmed given when actually received by the other Party, and shal] be conveyed via first
class matl, postage prepeid, or via privats couriar, facsiraile or electronic mail as follows:

For Mission;
Title: Special Representative of the Seoretary-General for MINUSTAH
Address:  Log Base, MINUSTAH Headquariers, Port-au-Princs, Hafti
Telaphone: +509 22296700 ext 34272
Contact person nud email for purpose of this MQU:
Mr, Dijiteil Ly, Rule of Law Coordinator

For UNDP:

Title: Seaior Country Director, UNDP Hsiti

Address; MINUSTAH Log Base, Araa 3

Telephone: +509 4889 5141

Contact person and emall for purpuse of this MOU: Ms. Yvoane Helir
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ARTICLE XJ. TERMINATION

@.WAHM&MMMW&EMOU&MM&MMWUSTMS
mandate or finding in Haiti is curtailed or terminated.

41.ThepmemMOUnmybemnniMedbyeithuPadyfwfomcmqiam,inmdamwiﬁ
Article XTT below,

42, OuigminmasmmedbymanﬁwmdﬂthkMOUmaHMﬁwmemﬁmimmwmof
&eMOUm&amewmuaomlywmhﬁmofmﬁﬁﬁw,thewiﬂﬁmwalof
_pamnd,ﬁmdsandmmy,mﬂtheseﬁlmmtofﬂlomhm,mmcm.
disputes and lisbilities, : ;

ARTICLE XII. FORCE MAJEURE

43.1f at any time during the course of implementation of this MOU, it becomes impossible for ither
of the Parties to perform any of its ohﬁgaﬁmsbymsonoffmcemsjmr,&atP&tyshﬂ
promptlynoﬁﬂ;theo&wrinwﬂﬁngofﬂaeuis!mnfmhfmmajeumwhmpmtha?&ﬁy
givingnoﬁccshallbemﬁevadﬁomsuchobﬁgsﬁonummdptofsmhmmemm
maymkesuchacﬁonasitmhlyomsidnsmbcappmpﬂaﬁomminthc
circumst&noes,indudhxgtheﬂghthsuspmdmtmninatethisMOU,upmseven(‘?)days‘vnittm
notice.

44. The term fomemqimmadlwdnmmaaymﬁwmubbaﬂinmhﬂblewtofmanym
of war (whether declared or not), invasion, revolution, insurrection, terrorism, or any ather acts of
asimﬂwnﬂmmfomelhathbeyondthemolmdwiﬂwmﬂufmltwmgﬁgmuofdma
Mmdwmmuhuyhmbbtnom.mmmwwmdmmme
SwﬁcumhepmﬁdadpumttoﬁﬁsMOUshaﬂbewoﬁdedinvmimlocaﬁmshHﬁﬁ angd
thuwddayorthﬂurctoperEormszwhSwioesnﬁsingﬁomorrdmﬁng:ohmhmdiﬁmsorto
mincidentofeivﬂuumstoocmﬁnginsuchlaenﬁms,shallnot,inandofitsdieomﬁuneﬁnme
majmundu-thisMOp.

ARTICLE XTIi. SETTLEMENT OF DISPUTES

45, The Parties, throughtbeSpedalRepmsenmﬁmoﬁthmewy-ﬁmualfwhﬂNUﬂAHandﬂm
Senior Country Director for UNDP Haiti, shall usetbcirbeueﬁ'omtopmmpaysetﬂathrwgh
ﬁmumﬁﬁmmdm-mmy,mdmnmgomﬁminmwﬁmﬁﬁlﬁﬁs
MOU or any breach thereof.

46.Shmﬂdtha?arﬁesnotbeinapositiuntoﬁndamutuaﬂympmbiﬂmhnimaﬁersixty(w)days
fmmﬂsedﬂleal’myhunoﬁﬁedtheothu-oﬂhcdispmaaﬁposibhmumtomﬂfyigme
mmllmmmmmmmﬁmmmwm-swm&mm
Suppaﬁwdmend:nhﬁsmofm,md&ilingsuchresolqﬁm,ﬂwméhaﬂbemhed
WmsuﬁmWh&mﬂmﬁm«ﬂufﬁe&ﬁMNﬁmmﬁﬁgAﬁﬁm
of GNDP,

ARTICLE XIV. MISCELLANEOUS PROVISIONS

47. Amendments fo this MOU shall beinwﬁﬁngmdsimedbyihcauﬂwﬁzedmpms«ﬂﬁim of the
Parties.
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48. Changes to the scope of Services, including cxtension(s) of the implementation of this MOU
mmﬁngﬁomnnfmmckmmsmm:hai!bcsthectmmrwwﬂnwm
amendment of this MOU in accordance with psragraph 47, above,

49. The Ammexes to this MOU shall be an intsgral part of this MOU. In the event of any inconsistency
betwamﬂ:eprovisionaofthisMOUmﬂtheAnms,ﬂrcmﬁsionseﬂhisMOUshallpmwiL

On behalf of the United Nations

e Y
ol

Sandra Honoré

Special Representative of the
Secretary General

snd Head of the UN Stabilization
Mission in Haitt

Date: gm\f‘ 20 b

Senior Conntry Director
UNDP Haiti

pate: § v~ 2.0 16
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Annex

SUMMARY OF THE UNITED NATIONS JOINT INTERIM PROGRAMME IN HATTE 2016 -
POLICE, JUSTICE AND CORRECTIONS

Sammary
Title: Implementation arrangement between the United Nations MINUSTAH and
UNDP Haiti.
Timeframe: 1 October 2016 — 30 June 2017.
Location: . Port-au-Prince, Haiti
Budget; USS 4,435,500 (including indirect programme support costs)
Parties: United Nations, acting through the MINUSTAH nd
‘ UNDP Hsiti (“Recipient Agency”)

Nature of activifies: To implement activities in the priority areas where covered by the respective
mandates of the Parties,

helping strengthen the institrtional and operational capacities of, amongst others, the Ministry of
Justice and Public Security, the Haitian National Polics, Corrections, the Superior Council of the
Judiciary, the Superior Court of Accounting and Administrative Disputes; and to ensure the
independence, accountability, and effectiveness of judicial and security institutions. The Mission
mhendate further encourages the strengthening of prosecution services, establishment of juvenile courts
and a national legal aid program; ﬂldmsihgﬂieissucot’prolongedpmmwenﬁomandpim

BACKGROUND

TheJointIuterimRuleofthmgrmmeisakcyﬂminMINUSTAH’stmusiﬁmplmrﬁngin
orda-foriheUnitadNaﬁonssymmtostrmglhcnitsshppmbPo]icc,hslbe,cm'mcﬁonsmd
HmmRightsinHaiti.[menﬂﬂeswiﬂworkﬂmﬂghmﬁﬂGgutOdfointlntﬂimm&m

. Haitian government counterparts, 'lhepnmryaimsufthispmgrammemtoimphnm
MINUSTAH’stdateiuHaitiindelivaingitspﬁnﬁQOutpu&inatemofnﬂeoflaw,puliu
dwchpmmgcmecﬁommdhummﬁg!ﬂsmdmimwﬂhmemiﬁmpmmme
capaciUofﬁeU;ﬁﬁudNationsComﬁmi(UNC'I‘)todeliva-rulenﬂawsuppnrtinHaiﬁﬁ‘m
July 2017 end beyond. The objectives of this joint programime are enumerated shove and follow the
missidn’smandatedprimiwamss,mmelyto:




* Promote a political environment more conducive to the establishment of rule of law
¢ Improve the safety and security environment throughout Haiti

* Support a faster more effective, efficient and transparent judicial system which respects
human rights

¢ hmprove access to justice through sezvice provision and Jegal awareness

MINUSTAH,ﬁxmughitsbudget,shaﬂrcminﬂnservim of the UNCT aud provide financial support
to t_hejointpmgmnmmtmcwding an amount of four million four bundred and thirty-five thousand
five hundred United States dollars (USS 4,435,500). UNDP, acting as lead agency, shall receive and
facilitate the transfer of funds to participating agencies UN Women ($181,920) and UNICEF
($180,000). UNDE’s prior experience of working in mission contexts and comparative advantages in
programming, procurement, and the co-location of its staff, offers a compelling reason to canry out
this programme.

ACTIVITIES

The Haiti Country offices of UNDP, UNICEF and UN Women will cary out activities in the thres
mmitymlimdbdwwhichmﬁnkedmﬁmmNUSTAHmndﬁemmmﬁmdbyaﬁgh
degree of integration between the Mission and UN agencies, finds and programmes. The details of
mmpmwmipimtAgmcywlvﬂim,plmmdimmMmquimdhmgmmsmﬁﬂedmAm
31 (A) UNDP; Annex II (B) UNICEF; and Annex II (C) UN Women,

The table below shows a sunmary of these Appendices,

Priority Avea/Outcome 1  Mission Mandate Cost areas Budget
' USss

1. Jmproved safety and SCR 2243 2013) ... requests 1.5taff and Personnel; $517,600

security environment MNUSTAH io contime its 2 Travel: $41,000

through Haiti efforis o sirengthen the 3 Contractual Sefvices: $675,200

(equivelent to Outoome 2 in the sifutional and aperdtional 4 Traplementing Partotr Supglies Commodity: $61,000

Joint Progremme Documeat and ¢APAcities of the Haltian 5.Genzral Operating Expenses: $20,390

1o below Appendices) Natianal Police (OP 16); 6 Equipment, Vehicles and Facilities: $449,450

REB:

1.1 Dmproved security environmens

throughous Haiti

12 Improved operations! and

instliutional copacities of the HNP

1.3 fmpraved cdministrative and
manggemen! capacliies of the
Lyp

14 Enhonced obility of the
General Inspesiorate of the HNP
fo provide oversight

SUB-TOTAL Priority
Area/Outcome 1 : 51,764,640
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Friority Area/Ontcomte 2 Mission Mandate Coat greay Budget

. Uss
2, More cfitciive, efficiens, SCR 2243 {2015 |, Stetf end Pacsonsel: T 8319400
inolusive and trensparent --onavarages  fhe  Haition 3 Towey: 5155000
ustice system whick authoritier ta continge (g 3.Cenimotoal Services: &1,121,395
respects human rights and ~ #mplement fustica reform B9 & mplementing Partuer Supplien Commodity; $167,937
gender equality takings the riecessary stepy w5 Equipment, Vehicles nnd Facilities: $351,000

{egquivalent to Outeoma 3 in the ta entian the Gndependance

s wud  offeclivensss  of the
Joint Programme Document and Judictal . ond 1o

thebelow Appendions) comtinue {p addrasy the isug
RER: af  prolonged  prerial

’ detentions  and”  prisen
3.1 ... astablishiment and or conditions myd evercrowding,

.,mggkmingandﬁm:ﬁoﬂf?@*’f with special regard 1o women
key accountabilipy mechantsms .. o0 T tn desension
BJPMW fnfﬁfﬁmﬂﬂﬂﬁz of {OF 205; .. and wrges the
key fustica instinirions ... Covernment {9 eretare with
3.3 Increase complance and the  support of the
Hear: Rights Risivtonants ... appropriate, the ‘respect and
34 ... complesion, adapiion and protaction of human rights by
implemantation of erucial law the Haitian Nations! Potice
reform and the fediciary, and calls
3.5 .. efficien: Judiclal systent in on Wiﬁs’?‘d& fo provigde

three model furisdiction " d support in

26 Improvement -, It tha Haitian :;::fg.:g ﬁ;; )

oorvections TSt ... ' '

SUB-TOTAL Priority

Asea/Duteome 2 $2.114,732
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Priority Mission Mandate Cost areay Budget US$
Area/Outeome 3
3. Improved acepss  SCR 2293 2043) ... buld e 3866 nd Pervgumel- £91,000
tojustice theough  capacly of I lnstitulions &t e 2 Trayer. $14,000
service provision wam:d focat fa;;b; ha:% ”: 3.Contractial Servicas: 514,135
and lagal awereness o anlionce - Alwplementing Pariner Supplics Commodity: $19,860
(uquiv:i?lnmnweme Government of Fodfs ebillty to
Programms Docament 20 ond  promate  good
Agpeadices) levely (OP Y aud ... snconroges
the ilaitian avthorities ko contime
R885: to ﬁﬂpi;:wm Justke reform By
toking the mecessary stps ... fp
35,2}%; f;i ;‘:T enswre ke independenve ond
tustice inslitations effectiveness  of the  judicial
34 ... sorplstion, - Mstitutions, ond fo continue 10
adiirers the [ssies of prolonged pre-
adogtion and
fationt of trigl  detertlons  and  prisem
Zﬁm:}ﬂ&m conditiens and overzrowding, with
33 . efficiens judieial speciol regard 1o women and
E}‘ut;m? Mm odel children held in detention (OP 205
boisdiction "
SUB-TOTAL 263954
Priority '
Arep/QOutcoms 3
SUB-TOTAL, 54,145,327
H2+3
GMS 7% £290,173
OVERALL £4,435,500

TOTAL

13
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Anunex H (A): Implementation by UNDP

PRIORITY AREA 1: IMPROVED SAFETY AND SECURITY ENVIRONMENT THROUGH
HAITI

* Bryuivalent 10 Joint Programmse Quicoms 2

Mission mandate: SCR 2243 (2015) cncourages the Haitian anthorities to contimue to implement
jmﬁumdpolimrefomby&khg&emmyﬁths&mﬂhmhsﬁhﬁmﬂmdm&ﬁmﬂ
capacities of amongst others, the Ministry of Justice and Public Safety, the Haitian National Police,
CmﬁmlthupeﬁaCmmcﬂoftheJudidary,mdﬂ:eS@aimC&mtafAmmﬁngmd
Administrative Disputes, to ensure the independence, accountsbility, and effectiveness of judicial and
security sector institutions. mmﬁmmmmmm&go&mﬁm
mvicu,esmbﬁﬁmnofjuvmhmmdamﬁmmllegﬂﬁdPNMMgmcMof
mlongedmﬁﬂdahnﬁmmdprhoawndiﬁmmdomwﬂingﬁthspaﬁﬂmﬂhmm
and children held in detention; inmingoompliamewiﬂaUNHunmRightsinstumts,
mechanisms and bodies; and completing, adopting and implementing crucial law reform.

Reciplent Agency Output and Activities 1.1 Cost areas Budget USS
Output 1.1 Enhence public security 1.54afT and Personnsl: §91,000
through HNP presence throughout the 2.Travel: $4,000
couniry 3.Contractual Services: $322200
4.Implementing Partner Supplios Commodity: £6,000
Activities: 5.General Operating Expenses: $4,000
- *  Build and renovate five Police
Commissariats in Artibonite
Department,
SUB-TOTAL 1.1 $427,200
Recipient Agency Output and Activities  Cost areas Budget USS
1.2
Qutput 1.2 Improved public safety by the  1.Staffand Personnel; 593,000
implementation of the HNP Crime 2.Travel: $6,000
Prevention Strategy and community * 3,Contractual Services: $72,000
policing strategics 4.Jmplementing Partoer Supplics Commodity: $4,000
5.General Operating Expenses; $4,000
Activities: 6.Equipment, Vehicles and Facilities: 520,000
*  Crime reduction plan for three
CoTRunes.
* Development of commumity
policing strategy.
* ‘Training of 100 HNP jn CP
fechnigdes,
* Training of HNP on collection and
analytical skills,

SUB-TOTAL 1.2 5199900

iz
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Reciplent Agency Ouipet and Cost ayeas Badget X1SS
Activities 1.3
- Output 1.3 Tmproved operationsl and  1.5taifond Personnel: 586,000
institutional capacities of the KNP 2.Teavel: 55040
3 Loutractust Services; 215800 .
Activities: 4.bmplementing Parteer Supplies Conmnodity: 36,008
*  Train and equip Strategic 3. Ganerl Operaling Bxposes: $4.800
Planning Directorste. §.Equipment, Vehlnles aud FasTlities: $15.450
= Develop NP Strategle Plan '
201721, \
SUB-TOTAL 1.3 $131,450
Reripient Agency Qoipat and Cost areas Burdget USS
Actlvities 1.4
Qutput 1.4 HNP has well-frained, well 1,56 sod Personned; $93,000
equipped operational Crowd Control 2. Travel: 510,000
Depariment Units 3.Contrectunt Servicas: $50,000
: d.Implementing Poriner Suprpliss Commadity: $13.000
Activities: S.Gan-eral Opeyating Bapenyes: 4,000
»  Develop ToT pro for HNEP 5 Equipment, Yebioles and Facilities: 3300,008
officer on crowd cosire}
mansgement.
«  Train 320 officers in crowd
coriro] management,
»  Purchess crowd control
etpiipuent.
SUB-TOTAL 1.4 $474,000
Recipient Ageney Outpat snd Cost sreas Buodget U95
Activities 1,8
Outpurt 1.5 Tnereased capacity of FINP L5145 and Personnel: $85,000
Judicial Police aad crime scens 2 Travel: 56,000
mansgeraent 3. ontractunt Services: $80.000
: 4.Implementing Purtner Supplics Conmotity: 515000
Activities; 3.Gennral Operating Expensess $4,390
* Train 150 investigators in crime  &F0ipmest, Vebicks and Fecllidos: ikao
scens mavagement
*  Egquip crime scene mansgement
umite
SUB-TOTAL 1.8 $304,398
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Reciplent Agency ﬂntpi:t and Cost avesy Budget USS
Acilvities 1.6
Cutput 1.6 Enhanced ability of HINP 1.5tafY and Persoonat: £67,660
General Inspectorate 2 Tyavel: $10,000
3.Contractusl Setvices: SI60,000
Activities: 4.Iplomenting Partner Supplics Commodity; $15,000
*  Supportthe estshlishment of
electronic case managemont
Sytenil,
+  Training of IRIP Genersl
Inspectarate in human rights,
SUB-TOTAY, 1.6 $192,600
TOTAL PRIORIYY AREA It $1,728,64¢

i4
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PRIORITY AREA 2: MORE EFFECTIVE, EFFICIENT, INCLUSIVE. AND TRANSPARENT
JUSTICE SYSTEM WHICH RESPECTS HUMAN RIGHTS AND GENDER EQUALITY

* Equivalent to Joint Programme Outoome 3

Mission mandate: SCR 2243 (2015) encourages the Haitian authorities fo continue ¢o implement
jusﬁmmdpolicemfmmbymkingdmnmmystepsmm&mimﬁwﬁmdmdopuﬁim
capacities of amongst others, the Ministry of Justice and Public Safety, the Haitian National Police,
Corrections, the Superior Council of the Judiciary, end the Superior Court of Accounting and
Administrative Disputes, to ensure the independence, accountability, and effectiveness of judicial and
sécurity sector instifutions. The Mission mendate further encourages the strengthening of prosecution
services, establishment of juvenile courts and 2 national legal aid program; addressing the issue of
prolonged pre-trial detentions and prison conditions and overcrowding, with special regard to women
and children held in detention; mmasmgcamplmwathNHlmleghIsmms,
mechanisms and bodies; and completing, adopting and implementing crucial law reform.

Recipient Agency Output and Cost areas Budget
Activities 2.1 \ : Uss

Output 2.1 Improve integrity, 1.5taf¥ and Personnel: 565,000
accountability, inclusiveness, and 2.Travek: $75,000
independence of the judicial system 3.Contractupl Services: $350,000
4.Implementing Pattner Supplics Commodity: $41,000
Activities: 5.Equipment, Vehicles end Facilities: ~ $100,000
* Develop and implement
Strategic Plan + Annual
Work Plan of Superior
Council of the Judiciary.
* Develop oversight
oiechanisms of courts,
* Develop evaluation
mechanisms of judges.
* Develop induction packsge
for judges.
*  Develop legal framework for
Superior Court of
Accounting and
Administrative Disputes
(SCAAD).
» Train SCAAD staff, clerks
and archivists.

= Support the opening of thres
regional SCAAD,

SUB-TOTAL 2.1 $631,000

1s
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Recipient SAgency {)ufput and
Acfivifies 2.2

Cost preay

Output 2.2 Sirengthened role of
national authorities and civil socfety
in the promoftion and protection of
human tights and gender equality

Activities:

* Support the devejopment of
national action plan en
harmas rights.

*  Support to enhance capacities
of the Office for the
Protection of Citizens,

*  Support to launching
tramsitional justice strategy.

*  Technicatsupporite
developing gender strategy
complant with CRDAW,

1.50af¥ and Persomnel:

2. Travek:

3.Cantizotust Survices:

A Implementing Partoer Suppliss Commuodily:
5. Equipment, Vehicles and Facilities:

-

$74.800

810,000
336,000
2125000

SUB-TOTAL 22

§444.000

' Reeipient Agency Oufput and
Activitios 2.3

Cost areay

Budget
Ust

Outpnt 2,3 Sirengthen the
effectiveness of the Comrestions
Service (DAP) '

iyifies:

*  Support the operationalization
of DAP Straiegic
Development Plan,

*  Develep national prisen
policy and soclal rebrispration
plan.

+  Training on prisonindoction,
intelligence, and resords
TRBLRGeIMETt.

L.8taff and Persorme};

Lravel:

3.Cantsacioal Servipes:

4.dmplemzniing Partner Sunplies Commaondity:
SEquipment, Vehinles snd Faellities:

560,000
525,000
$155,0600
540,000
335000

$325,000

SUB-TOTAL 2.3

2]
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Budget

Recipient Agency Qiriput sud Cost areas
Activitfes 2.4 Uss
Output 2.4 Strengthen capasity of 1.Staff and Perenonol: 99,000
Ministry of Tustios (MISP), including 2. Travel: $15,800
the implemeéntation strategy for the 3 Contractum! Services: 580,000
Critninal Procedire Code and the 4Implenenting Fartner Suppiles Gennndity: 540,000
Criminat Code 5 Equipment, Vehlles and Facilitles: $30,800
oHvities: . |
* Develop evaluation plan for
PIOSECUIOTS,
*  Suppartto sireagthening the
Direotion of Judicial Affairs,
*  Support to the adoption and
implementation of the Penal
Cods sod Criminal Procedurs?
Code. :
SUB-TOTAL Z.4 B244,060
Recipient Agency Output and Cuost aress Budgat
Activities 2.5 3%
Onatput 2.5 Enhanee fostitutional 1,5talf and Pecsonnsl: $57400
efficiency to reduce predrinl detention 2. Teawel: $15,000
through localized efficiency 3 Comtrachun) Servloes: 5133251
Improvemant initistives 4Implementing Pastier Supplles Commtodity: 510,937
5 Equipment, Vebielen and Pacilities; $23,000
Activities:
*  Technical support fo
strengthening and sandardizing
prosecutors and bar
associationg” policies to reduce
pre-trial detention, :
*  Joint draining of police and
judicial staiL
* Tewhnical supportte reinforcing
made! jurisdictions.
SUB-TOTAL 2.5 $239.588
TOTAL FOR PRIORITY AREA 2: 51,883,528

17
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PRIORITY AREA 3: IMPROVED ACCESS TO JUSTICE THROUGH SERVICE
PROVISION AND LEGAL AWARENESS

* Equivalent to Joint Programme Outcome 4

Mission mandate: SCR 2243 (2015) encourages the Haitian authosities to contiave fo implement
jnsﬁumdpcﬁmrefombymﬁngmemmmpsmmminsﬁhﬁomlmdnpuaﬁmm
capﬁcitiesafamongstothﬂs,tthinistg of Justice and Pubtic Ssfety, the Haitian National Police,
ConecﬁmmeSnpetiorCuuncﬂoftheJudiciay,mdthc Superior Court of Accounting and
Mnﬁrﬁsﬁaﬁvemspm,tumﬂmind:pendem accountability, and effectiveness of judicial and
security sector institutions. Thehﬁmimmdnmﬁuﬁwmmmm:heshmg&mhgofmmﬁm
services, establishment of juvenile courts and a national legal aid program; addressing the issus of
mlongdwmdﬁmﬂmmdpﬁmmnﬁﬁmmdmcmwﬁngwiﬁspeddmmm
and children held in detention; incressing compliance withUNHmnanR.igbtshzstrummts,
m@chanimsmdbodies;mdcompleﬂng,ndopﬁngmdimp!emenﬁngaudﬂhwmfom

Recipient Ageacy Output and Cost areas Budget
Activities 3.1 Uss
Output 3.1 Enhance legal aid provision  1.Staffand Personne): $58,000
through finalization of legal aid ZTravel: $14,000
legislation and adoption of 3.Contraciual Services: $50,000
implementation plan 4.Implementing Parner Supplies Commaodity: §10,000
Activities:
* Training workshops
new legal aid legislation,
= Develop cormmunication
stralegy
SUB-TOTAL 3.1 $132,000
Recipient Agency Output and Cost aress 2 Budget
Activities 3.2 Uss
Output 3.2 Enhanced access to justice  1.S%ffand Persannsl: $33,000
for victims of gender-based violence.  2.Contraotml Services: $20,000
s 3 Buplementing Parimer Supplies Conmodity: 5§9,800
Activities;
¢ Technical support to strengthen
legal aid capacities for victims
of SGBV
* 3 training workshops of legal

aid for $GBV victims

SUB-TOTAL 3.2 $62,300

I8
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TOTAL FOR PREGRITY AREA 3:

194,800

Total amount for UNDPy Jolnt activities;
% GIMS:

Toial armonnt transferred to UNDP:

83,807,108

266392
$4.073528

19’
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Annex XE (B): Implementation by UNICEF

PRIORITY AREA 2: MORE, EFFECTIVE, EFFICIENT, INLUSTVE AND TRANSPARENT
JUSTICE SYSTEM WHICH RESPECTS HUMAN RIGITS AND GENDER. EQUALKTY

* Exivatent to Jofnd Programme Oitietme 3

Reeipient Agescy Ouipnt-and Cost sreas Budpe: USS

Activifies 2.3

Output 2.3 Strengthen the effectiveness L.Contraciual Servipes: §150.224
of the Carrections Servics {DAF) 2. Brulptnant, Vehickes epd Failitfas: $18,.000
Activities;

* Evaluation of strengths and

weaknesses of juvenile justice
" sygtein. ’

*  Technical support to lasnching
of child tibunals in Les Cayes
and Cap Haktien,

*  Support to establishing social re-
insertion programme for child
cffendery

SUB-TOTAL 2.3 $168,224

Totel amount for UNICEWs joint setfvities $168,224

T GRS 811,776

" Total amount transferred to UNECEF: 5186000




Annex ¥ {C): Implementation by UN Women

PRIGRITY AREA 1: IMPROVED SARETY AN D SECURITY ENVIRONMENT THROUGH
HAKYL

* Equivalent quoinr: Progrenune Qitonme 2

Recipient Agency Cutpat and Cost areas Badget USS
Agtivitles 1.3

Output 1.3 Improved operstional and 1.Contractnnt Survipes: $36,000
institutional capacities of the HNP

Activitice:
*  Support HNP to incorporate
gender dimension fn its 201721
Strategic Plan,

SUB-TOTAL 1.3 : $36,060

PRIORITY AREA 2: MORE EFFECTIVE, ERFICYENT, INCLUSIVE AND TRANSPARENT
JUSTICE SYSTEM WHICH RESPECTS HUMAN RIGHTS AND GENDER EQUALITY

* Equivatent to Folt Programme Owteoine 3

Regipiont Agency Output ang Cost aress Budget
Activities 2,2 _ Hss
Output 2.2 Strengthened role of national  §.Contractual Servlces: . F6R520

autherities and civil socisty in the
premotion and protection of human rights
and gender squality

Tvities:

*  Develop eurricula end training

for police, prosecitors and judges
on gender justice,

SUB-TOTAL 22 562,920

i |
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FRIORITY AREA 3: IMPROVED ACCESS TO JUSTICE TEROUGH SERVICE

PROVISION AND LEGAL AWARENESS
* Eguivalent to Joinl Progremuns Quteome 4

Recipient Agency Output and Cost aress

Budget
Activities 3.1 JEs
Output 3.1 Echenca legal aid provision  LConfracteal Serviges: $31,000
throngh finslization of Jegal aid
legislation and adaption of
implementation plan -
chivitiey:
“  Pacllitate aecess to justice vin
legal ald iegisiation for women
and girls.
SUB-TOTAL 3.1 531,000
Recipient Agency Output and Cost areas Buodget
Activities 3.2 US3
Output 3.2 Enhanced access to justice  1.Contzotoal Servicess 540,155
forvietims of gender-based violence,
Activifies:
*  Suppert to enhancing legal
assistance for SGBYV vietims
SUB-FOTAL L2 B40,155
Tatsl amount for IJN Women's joing acitvitles: $170,075
7% GMS: S11,965
£181,980

Total amount trsnsferred to UN Woren:

24725




